THE REGATTA MAINSHEET!

January 2019

Dear Regatta Owners & Residents:

The Board of Managers, RMR Management, Alex Vucetovic and Nelson

Calderon have the following to report:

1.

There are several repairs slated for the Spring of 2019. Various construction
projects have gone to contractors for bids. The Board will review bids and
will budget for these capital expenditures. Owners should expect
assessments over the next five (5) years to build the Regatta’s Reserve fund
and to underwrite these construction projects. There will be open meetings
to discuss the ramifications, finances and designs with Owners;

There have been several inquiries by Residents as to why there are chains
and padlocks on the buildings sprinkler valves and pipes. The Village of
Mamaroneck Fire Inspector ordered the Regatta to lock the sprinkler valves
in the open position so the sprinkler system can not be disabled leaving the
building vulnerable during a fire;

In the interests of aesthetics, community service and sound environmental
practice, Alex has cleaned litter and garbage from the Regatta owned bank of
the Mamaroneck River. High and swift river water has deposited a great deal
of debris along both Mamaroneck River banks. The Regatta will continue this
practice as needed and has advised the Village of Mamaroneck to do the same
on the opposite bank and upstream. The Regatta will look to develop a River
Walk in the Spring of 2019, and the Village of Mamaroneck is seeking to
create a River Walk north of the Tompkins Avenue Bridge;

Alex has completed the final FlushMate inspection;

A second P1 garbage bin has been installed. Please continue to place bulk
items, overflow garbage and recyclables in these bins. Let’s keep the P1
garage entrance and automatic door ramp accessible and attractive for
Residents and visitors;

The Christmas decorations in the front walkway have been removed, but an
ample amount of white lights will remain throughout the year to improve the
lighting of the Regatta’s main entrance;

1mainsheet | 'man SHEt | noun a rope used for controlling the mainsail of a sailing vessel.



7. We are continuing our efforts to amplify the fire alarms;

8. The Board is currently exploring ways to upgrade the washers and dryers in
all laundry rooms.

The Board welcomes your suggestions. Please use email or the gray box
outside of the office on P1. For better communication and a prompt response,
always print your name, unit number and best method of communication
(telephone or email) on the bottom of your suggestion.

Happy New Year! The Regatta Board will continue to strive to improve all
aspects of the Regatta Condominium.

Very truly yours,

/s/

Andrew Maggio & The Regatta Board of Managers



